CHAPTER II  -  BOARD OF DIRECTORS

ARTICLE  A
Section 1  -  Board’s Responsibility
The expression of the Board’s judgment in a given matter directed toward providing guidance or regulation for subsequent managerial action shall constitute Board policy enactment.  The Board will consider its responsibility to be the adoption of policy, recognizing that the managerial procedure growing out of that policy is the responsibility of the manager and his staff.

Section  2  -  Adopting Policy

The Board may adopt, revise, amend, rescind or otherwise change any ordinance, amendment, resolution or motion at a regular or duly called special meeting.  Board policy actions shall be promptly posted in three (3) conspicuous public places and published in the local newspaper.  A Board policy action shall become effective two (2) weeks following the date of its enactment unless rescinded by Special Board action.

Section  3  -  Policy of Board Function and Power
A. General Policy

In the discharge of their duties the Board of Directors shall act as a whole and not as individuals.  As an individual a Board Director has no legal authority.  Apart from his status as a member of the Board, the individual has no more authority over the district policies or district personnel than any other citizen.  The individual member has no legal or moral right to speak for the Board of Directors or the District unless specifically authorized to do so by action of the Board.

B. Board Functions

1. To select a Manager for the District

2. To employ personnel for positions in the District upon recommendation of the Manager.

3. To provide for the levy of taxes in order that funds shall be available for the operation of the District.

4. To adopt a schedule of water and installation rates in order that funds shall be available for the operation of the District.

5. To adopt and administer a District budget to the end that the best possible physical conditions may be provided.

6. To determine and interpret the water needs of the community.

7. To develop policies in accordance with the law, which will satisfy the water needs of the community.

8. To approve means whereby the policies may be efficiently executed.

9. To study improved water methods and practices and to assist in presenting explanations of desirable ones to the citizens of the District.

10. To appraise continuously the efficiency of the District personnel and procedures in terms of value rendered to the District and the community.

11. To assume responsibility for keeping the people of the District informed concerning the purposes, values, achievements, requirements and financial conditions of the District.

12. To provide for a yearly audit of the District books.

13. To delegate responsibility of formulating amendments which augment adopted Board policy to the Manager.

14. To perform all the duties required by law of the Board of Directors.

C. Board Powers
It is understood and agreed that the Board retains all of its powers and authority to direct and control to the full extent of the law.  Included in, but not limited to, those duties and powers are rights to:  direct the work of its employees; determine the method, means and services to be provided; determine the staffing patterns; determine the number and kinds of personnel required; determine the classifications of positions; maintain the efficiency of the District operation; determine the requirements to build, move, or modify the facilities and equipment; develop a budget; provide for an audit; develop and implement budget procedures; determine the methods of raising revenue; and contract out work.  In addition, the Board retains the right to hire, assign, evaluate, promote, terminate, and discipline employees, and to take action on any matter in the event of an emergency.  G.C. 61600 – 61626.7

The exercise of the foregoing powers, rights, authority, duties and responsibilities by the Board, the adoption of policies, rules, regulations and procedures in furtherance thereof, and the use of judgment and discretion in connection therewith, shall be limited only by the specific and express terms of these policies, and then only to the extent such specific and express terms are in conformance with the laws of the County, State, and Federal Governments.  The Board of Directors retains its rights to amend, modify, or rescind ordinances, resolutions, motions, policies, and procedures.

Section 4  -  Regular Meetings
The regular meetings of the Board of Directors of the Happy Camp Community Services District shall hereafter be held on the second and fourth Wednesday of each and every calendar month at the hour of 7:30 P.M., unless changed by Board motion for a specific meeting.                                                                                                   G.C. 54954

Section 5  -  Special Meetings
Special meetings of the Board of Directors shall be held upon call of the President of the Board, or of a  majority of the members thereof,  by delivering personally or by mail written notice to each member and to each local newspaper of general circulation, radio or television station requesting notice in writing.  Such notice must be delivered personally or by mail not less than 24 hours before the time and place of the special meeting and business to be transacted.  The notice required hereunder may be dispensed with as to any member who at or prior to the time the meeting convenes files with the Clerk or Secretary a written waiver of notice which said waiver may be given by telegram.  The attendance at such meeting by any member at the time it convenes shall constitute a waiver of the provisions herein for notice to him.

                                                                                            G.C. 54956, 61221, 54952.3

Section 6  -  Meeting Place
All meetings of the Board of Directors shall be held at the Happy Camp Community Services District office, unless they shall adjourn to or fix another place of meeting in a notice to be given thereof, or unless prevented by flood, fire, or other disaster.  Said office is located at 103 Indian Creek Road, Happy Camp, CA 96039.

                                                                                                             G.C. 61221, 54945

Section 7  -  Holidays
In the event that any day fixed for a regular meeting of the Board of Directors shall fall upon a holiday, the meeting appointed for such day shall beheld on the next day which may not be a holiday, at the same hour specified for the meeting to be held. G.C. 54945

Section 8  -  Board Agenda
The items on the agenda shall be determined by the manager in consultation with the Board, published as required by law and delivered to the Board members at least 72 hours prior to regular meetings and 24 hours prior to special meetings.  New items or changes to the agenda concerning items for discussion or information may be made during a regular meeting by unanimous vote of the Board members present.  If determined such action must take place before the next regularly scheduled meeting.

The number and complexity of matters presented for Board consideration and action are increased and by their numbers necessitate an orderly meeting.

It is the intent of the Board to insure a logical, clear and concise agenda to the benefit of all concerned and to expedite matters presented to the Board for consideration and action. 

All agendas must contain a brief description of each item of business to be transacted or discussed at the meeting.  No action is permitted on any item not appearing on the posted agenda except in limited circumstances such as a defined emergency, a determination by two-thirds vote of the legislative body that the need to take action arose subsequent to the agenda being posted, or if the matter is continued to a future meeting which occurs not more than five (5) calendar days following the date on which it was originally set to be heard.

Section  9  -  Order of Business
The order of business at the regular meeting of the Board of Directors shall be as follows:

a. Call to Order

b. Roll Call

c. Public Participation – no action to be taken

d. Consent Calendar:  
Minutes

    



Finances

e. Reports

f. Correspondence

g. Old Business

h. New Business

i. Miscellaneous

j. Adjournment
Section  10  -  Attendance at Meetings by Board Members
Each Board Member has an obligation to the electorate to discharge the duties of his office by attending meetings of the Board of Directors.

In the event a Director should find that he cannot attend scheduled meetings of the Board, he shall contact the District office.

When a Director misses three (3) consecutive meetings the Board shall contact the Director and make him aware of Government Code Section 1770 Events Causing Vacancy Before Expiration of Term.

An office becomes vacant on the happening of any of the following events before the expiration of the term:

a. The death of the incumbent

b. An adjudication pursuant to a quo warrant to proceeding declaring that the incumbent is physically or mentally incapable due to disease, illness or accident and that there is reasonable cause to believe that he will not be able to perform the duties of his office for the remainder of his term.

c. His resignation

d. His removal from office

e. His ceasing to be an inhabitant of the state, or if the office be local and one for which local residence is required by law, of the district, county, or city for which he was chosen or appointed, or within which the duties of his office are required to be discharged.

f. His absence from the state without the permission required by law beyond the period allowed by law.

g. His ceasing to discharge the duties of his office for the period of three (3) consecutive months, except when prevented by sickness, or when absent from the state with the permission required by law.
h. His conviction of a felony or any offense involving a violation of his official duties.  An officer shall be deemed to have been convicted under this subdivision when trial court judgment is entered.

i. His refusal or neglect to file his required oath or bond within the time prescribed.

j. The decision of a competent tribunal declaring void his election or appointment.

k. The making of an order vacating is office or declaring his office vacant when he fails to furnish an additional or supplemental bond.

l. His commitment to a hospital or sanitarium by a court of competent jurisdiction as a drug addict, dipsomaniac, inebriate or stimulant addict; but in that event the office shall not be deemed vacant until the order of commitment has become final.

After being contacted in writing and made aware of code section 1770, if the Director fails to attend scheduled meetings of the Board for a period of three (3) consecutive months, except when prevented by sickness, or when absent from the state with the permission required by law, the Board shall declare, by resolution, the Director’s seat on the Board vacant and move to fill the vacancy as required by law.

ARTICLE  B  -  RULES OF PROCEEDINGS
Section  1  -  Public Meetings
All legislative sessions of the Board, whether regular of special shall be open to the public.                                                                                                      G. C. 61229

Section  2  -  Quorum

A majority of the members of the Board shall constitute a quorum for the transaction of business.                                                                                                     G.C. 61224

Section  3  -  Adjournment
The Board may adjourn any regular, adjourned regular, special or adjourned special meeting to a time and place specified in the order of adjournment.  Less than a quorum may so adjourn from time to time.  If all members are absent from any regular or adjourned regular meeting the Clerk or Secretary of the Board may declare the meeting adjourned to a stated time and place and he shall cause a written notice of the adjournment to be given in the same manner as provided above for the special meetings.  A copy of the order or notice of adjournment shall be conspicuously posted on or near the door of the place where the regular, adjourned regular, special or adjourned special meeting was held within 24 hours after the time of the adjournment.  When a regular or adjourned regular meeting is adjourned as provided in this section, the resulting adjourned regular meeting is a regular meeting for all purposes.  When an order of adjournment of any meeting fails to state the hour at which the adjourned meeting is to be held, it shall be held at the hour specified for regular meetings by ordinance, resolution by law or other rule.                                                                                      G.C. 54955 

Section  4  -  Method of Action
The Board shall act only by ordinance, resolution or motion, which to become effective, shall be adopted by at least a majority of members in public meetings. G.C.61223, 61225

Section  5  -  Ordinances
The enacting clause of all ordinances passed by the Board shall be in these words:  “BE IT ORDAINED by the Board of Directors of the Happy Camp Community Services District as follows:”.  All ordinances of the Board shall be signed by the President of the 
Board of Directors and attested by the Manager.                      G.C. 61227, 61228,61240

Section  7  -  Contracts
All contracts on behalf of the District shall be signed by the President and countersigned by the Manager, after having been authorized to do so by the action of the Board.

Section  8  -  Robert’s Rules 

In all other regards such meetings shall be conducted in conformity with Robert’s Rules of Order.

Section  9  -  Mailing Address
The official mailing address of said District is hereby established as P.O. Box 1192, Happy Camp, California 96039.

Section 10  -  Formation of Policies and Procedures

The Manager may formulate policies and procedures as needs arise and present them to the Board for their consideration.  Amendments added to existing policies shall carry a written date of adoption and/or revision and the legal authority of such exists.  The date of adoption will correspond with the date of a Board meeting and shall be recorded in the minutes of the meeting.

Section  11  -  Minutes
The Board shall have all of their meetings tape recorded.  These recordings shall be transcribed to accurately report business and action within the meetings.  Minutes of all Board meetings shall be maintained as permanent records of the District and shall be open to inspection by the public at the office of the District.

Section  12  -  Executive Sessions
The Board may hold executive sessions to consider the employment or dismissal of any employee, complaints brought against an employee, or disciplinary action in connection with an employee.  Hearings may be public if the employee so requests.       G.C. 54957

Section  13  -  Election of Board President
The Board shall in the first (1st) meeting in July, elect a President of the Board.  He shall be the designated spokesman for the Board when it is not in session.              G.C. 61221

Section  14  -  Board Member Expenses
Traveling and other expenses actually incurred by him in performing such duties.

                                                                                                                            G.C. 61207

Mileage shall be computed on a round trip basis from the member’s home to the meeting place.  Out of district expenses shall be paid on an actual cost basis for meals, lodging, cab fares, air or bus fares, or use of private cars.  Mileage shall be paid on twenty-five cents ($0.25) per mile basis.  Board members will be expected to submit an expense voucher on a regular basis in order to secure reimbursement for allowable expenses.  All fees shall be paid by expense check to all Directors.

Section  15  -  Line of  Authority
Problems arising regarding the business of the District shall be referred to the Manager.  If the problem is not satisfactorily solved, then procedures in Chapter 4, Article D, Section ____ shall be followed.

Section  16  -  Community Participation in Board Meetings
The Board encourages citizens to attend Board meetings and welcomes their views on pertinent subjects.  The following rules are intended to facilitate the presentation of these views prior to action by the Board.

Methods of Addressing the Board:

1. Advance written request.

A person who wishes to address the Board should make his request in writing prior to the posting of the agenda.

2. Request during the meeting.

If no advance request has been made, a person who wishes to address the Board may, during the meeting, seek recognition from the chair.  Upon recognition the person should state his name and make remarks relative to an agenda item. Control and degree of participation will be determined by the chair.

3. Complaints or Charges.

Complaints or charges concerning the District or its employees shall be made in writing, signed by the complainant and presented to the Manager.

a. All complaints and charges shall be investigated by the Manager.  Should the       matter remain unresolved, the complainant can make a written request to address the Board as outlined in the Board Adopted Policy listed under Chapter IV, Article C, Section 1.

b. The Board shall not accept oral charges or complaints.

4. Time in the meeting when the speakers will be heard.

The order of the agenda shall provide time for oral presentation from the floor and a time for prior written communications under the item called “Public Participation”.  Time may be limited at the option of the chairman.

5. Conduct and remarks out of order.

Undue interruptions or other interference with the orderly conduct of Board meetings will not be allowed.  Defamatory or abusive remarks shall be considered out of order.  The chair  may terminate the speaker’s privilege of address if, after being called to order, the speaker persists in improper conduct or remarks.

